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January-February 2009

Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to effectively educate students and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Partnership with CSUEB
Cabinet discussed possible future partnership ideas with invited guest Dr. Bellone,
Associate Vice President from CSU East Bay.

Rescheduled Cabinet Meetings for February and March 2009

Due to scheduling conflicts, the Cabinet has rescheduled their next two meetings for
February 24 and March 16. Cabinet will resume their regular meeting schedule
beginning in April.

Future Growth Strategies
Cabinet reviewed the colleges’ future FTES goals and c-hourly allocation
recommendations.

Measure A Annual Report
Cabinet reviewed and provided suggestions to the distribution plan for the annual
bond measure annual report. The report is also available on the District website.

District Strategy Planning Charrette
Cabinet provided additional input on the strategy planning Charrette and will make
suggestions on which community leaders should be invited to participate.

Building Future Organizational Capacity

SFSU'’s Director, College of Education’s Dr. Robert Gabriner joined the Cabinet for a
discussion on how community colleges can develop their future organizational
capacity.
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Health Equity Discussion
Brighter Beginnings’ Dr. Barbara Bunn McCullough and Bena Patel made a
presentation on the identification of root causes to health inequities in our community.

Future Budget Allocation Model
Cabinet continued discussions on how to revise the allocation model for greater
transparency and equity.

Proposed DVC Transit Center Plan

Cabinet obtained an update on the ongoing Memorandum of Understanding
discussion with the Contra Costa Transit Authority (CCTA) on construction of a transit
center at DVC that could begin in Summer 09.

Campus Parking Fee Discussion
Cabinet began discussion on whether current parking fee revenues are adequately
covering the cost of providing this service.
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The Contra Costa Community College District, founded in 1948 and governed by a publically elected five-member board, is one of
the largest multi-college community college districts in California. The mission of the District is to transform and enhance the lives of
students, and through them, the communities served.



